$ Matrix

Excellence by Design

Fountain Creek Watershed Flood Control and Greenway District

Progress Meeting - Project Updates
May 21, 2024

Attendees: Alli Schuch and Steve Rodriquez, FCWD; Drew Beck, Dan Bare and Tori Mack,
Matrix Design Group and others online.

Discussion Items:

Pueblo Levee Floodplain Restoration — 2-year warranty period ends in December;
monitoring site visit was done last Friday. Weeds require spraying and reseeding of some
areas will likely be required.

Fountain Creek Letter of Map Revision — Pueblo Levee Floodplain Restoration, 13t
Street Channel Stabilization and Highway 47 Channel Restoration — Second review
comments are being addressed and response is due July 15.

Eagleridge/Highway 47 Channel and Floodplain Restoration

Project Summary: Includes approximately 6,000 feet of Fountain Creek within the City of
Pueblo from downstream of the Pueblo Board of Water Works (BOWW) pipeline
crossings upstream to a tributary outfall. Elements include approximately 1,300" of bank
stabilization and two rock riffles, removal of exposed bollards at Board of Water Works
utility crossing (partial section of Focus Area ID 2-9-10), removal of an abandoned 30"
steel waterline and restoration of Highway 47 improvements.

Budget:
Design — per Task Order 2021-1, Amendment 9, Change Order 3, $1,011,558,

approximately 60% remaining.

Construction — per alternatives analysis, $7,200,000
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Schedule:
Eagleridge/ Highway 47 Schedule

NOTICE TO PROCEED
PROJECT MANAGEMENT

ENGINEERING ANALYSIS
Regrading/Hydraulic Analysis

PERMITTING

Final Permitting (404 and FDP)

FINAL DESIGN & CONSTRUCTION BIDDING

90% Design/Bid Set

Stantec Review
Addressing Comments to the 90% Design

Construction Bidding —]
Construction Award
Value Engineering |

100% Design :JJ
|

IMPLEMENTATION (6 MONTHS)

Final Construction Contract

Begin Construction

Stantec Review Comments:
e Improve downstream transition to Highway 47 bank protection.
e Increase number of foundation logs
e Extend bank protection into tributary at upstream end of project.
e Reduce height of bankfull bank
e Reinforcement of bank protection is good
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Current Tasks

Updating and combining topographic mapping

Incorporate Highway 47 restoration

Regrading to achieve earthwork balance

Address Stantec comments

Revise bank protection detail to include reinforcing materials
Refining grading for revised bank protection detail

Next Steps

Hydraulic analysis for stability and floodplain impacts
Update 404 permit application

Submit Floodplain Development Permit application
Landowner agreements

Next Meeting: June 18, 2024 at 12:30



